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	Regina Sailing Club
Agenda for Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Tuesday March 15, 2011
2227 Hanover Crescent, University Park East (Tel: 789-6997)


	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. Minutes from February 22nd, 2011

a. Matters arising


	Sandy 

All



	4. Review Minutes from AGM

a. Matters arising
i. Signing Authority- Cheques (4)
ii. Signatories to the new Bylaws

iii. Other

	Sandy
Sandy

	5. New Business:

a. Areas of Responsibility - Officers & Directors
i)  M/ship/ Regatta/ Clinics?/ MSS/Work B" 's" etc  

b. Transition plans as responsibilities change for 2011
c. Priorities for 2011 season
ii) Each Officer & Director lead, prior to discussion
iii) 2011 Membership 

· Member Invoicing?

· Penalty - date & amount

iv) Initiate planning for April/May/June high water level (Task Force?)
d. Upcoming Courses (RO/Nav/VHF)   
i) Registrations

ii) Sponsorships?                                    


	All
All
All
Helen/Steve
Fred/Helen
Sandy

	6. Any Other Business?
a. Newsletter - update to members
b. Website - needs/wants


	Sandy/All


	7. Meeting Close
a. Date of next  meeting - location?
b. Motion to Adjourn


	


